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As the national centre for workplace mental health and wellbeing, Mentally Healthy
Workplaces Australia (MHWA) will champion innovation, spearhead research, and provide

practical implementation support to help create mentally healthy workplaces

The Challenge: Workplace Mental Health, Safety & Productivity

Workplace mental health is no longer optional—it is essential. With mental ill-health costing
Australian workplaces an estimated $12.2-$39.9 billion annually, and psychological injury claims
rising by 36.9% over five years, the need for coordinated, impactful action has never been greater.

Extensive research showcases the challenges and alarming trends that affect all workers and
workplaces:

Rapidly Evolving World - Climate change, technology, data, increasing regulatory & compliance

‘ requirements, changing workforce expectations, & economic realities disrupting operating models
® [5]
° ® ® ' 43% of Australian Workers will experience a mental health condition, yet only 52% of workers
eo°® @ e s their workplace is mentally health. 55% of workplaces take no action on mental heath

® ° [2] .

e @ Scale & Cost - Mental Injury in the workplace is rising rapidly, driving up direct business

> 9% g o costs including worker’s compensation premiums, and challenging the scheme’s sustainability

e ©®
e ® e . Implementation & Action - Procurement of trusted services/products is difficult, & workplaces
® ' ® need support to take effective action. There is also high friction in route-to-market for suppliers

)

Leadership - Lack of national leadership and coordination from a trusted source

As a MHWA Partner, your organisation will play a pivotal role in shaping the future of mentally
healthy workplaces in Australia, and globally, while gaining immediate access to world-class
research, opportunities to innovate and develop practical and effective solutions, and collaborate
with other like-minded Partners dedicated to making meaningful and sustainable change.

Our Solution: MHWA - A National Centre for Transformative Change

MHWA is world-first. A national centre dedicated to workplace mental health, safety, and
wellbeing, that brings together industry leaders, unions, government bodies, researchers, and
service providers to create lasting positive change through innovation, research, and practical
implementation.

To collaboratively develop impactful and integrated workplace mental health, safety, and
wellbeing solutions driven by real Australian workplace needs, now and into the future.

The national centre for workplace mental health and wellbeing
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Our Unique Approach

Provide National Leadership
. Co-create a national strategy to keep Australia at the forefront of
workplace mental health and wellbeing

Facilitate Collaboration

Leverage diverse expertise and experience across multi-disciplinary and
. multi-industry practices, to enable co-design and co-creation with all
stakeholders

Inspire Innovation
Catalyse collaborative action that creates and delivers real-world innovative

. ‘ solutions

Deliver Impact

. Evidence-based solutions and implementation support that create mentally

. healthy work and workplaces

What We Will Do

MHWA will create a coordinated and collaborative approach to address the gaps and
opportunities to improve mental health and wellbeing outcomes for 13.8 million working
Australians and every organisation.

MHWA will develop effective workplace tools, initiatives, and innovations that are essential to
drive business performance and improve the mental health, safety, and wellbeing of Australia’s
workforce. In addition to addressing workplace harm, costs, and risks, MHWA will seek
innovations in prevention and wellbeing-promoting solutions that deliver tangible benefits to
industry and the workforce.

Importantly, MHWA will tackle implementation into market (workplaces) to maximise utilisation of
effective solutions that will achieve both social and economic outcomes for workers and
workplaces. Furthermore, MHWA will ensure rigorous evaluation of impact on worker wellbeing
and workplace outcomes, and co-design robust data governance for effective and ethical use of
technologies and data in workplace settings.

The national centre for workplace mental health and wellbeing
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A key deliverable for MHWA will be to co-create and co-implement Australia’s first national
strategy for workplace mental health, safety, and wellbeing, which augments and aligns with other
relevant strategies and seeks support for implementation from the workplace ecosystem.

MHWA and its Partners will co-design, co-create, and deploy innovative projects, including
effective business tools, initiatives, programs, and services to improve the mental health, safety,
and wellbeing of Australia’s workforce, whilst delivering tangible benefits to industry.

MHWA's three integrated workstreams create a comprehensive approach to creating innovative
projects that effectively address workplace mental health, safety, and wellbeing highest priorities.

SYSTEMS INTEGRATED WORKSTREAMS
LEVEL

APPROACH

LEADERSHIP & SKILLS WORK & WORKPLACE | WORKER & WORKGROUP
SYSTEMS DESIGN HEALTH & WELLBEING

National

Industry ROUTE TO MARKET & IMPLEMENTATION SUPPORT

Supporting Industry, W and Workers t
Organisation ] n

ECONOMIC ANALYSIS & IMPACT EVALUATION
Team & e i ta ns
Workgroup

SINO0ILNO ATA

Individual

The three key outcomes ensure every project achieves measurable impacts and outcomes for all.

By taking a systems-level approach and focusing on these three integrated workstreams, MHWA
will deliver outcomes and impacts from projects, such as:

° Building capable & confident leaders that improve workforce experiences

L?‘éi'}ﬁg'p ° Implementing workplace mental health, safety and wellbeing competencies
° Creating psychologically safe cultures that improve safety, wellbeing & productivity
Work & ° Optimising work processes, systems & designs
Vggrslig:ige ° Implementing preventive initiatives & measures
Design ° Designing mentally healthy & safe work environments & experiences
Worker & ° Prioritising individual & team wellbeing, safety & productivity
VY_%;%{&L"D ° Implementing evidence-based interventions
Wellbeing

° Fostering positive & collaborative workplace relationships

The national centre for workplace mental health and wellbeing
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$1.5 billion in risk-adjusted benefits to the Australian economy

570,000+ fewer people experiencing work-related mental ill health

1.8 million fewer days lost to mental ill health absenteeism

65,000+ fewer people leaving jobs due to mental ill health

Creation of 4,000 high-skilled jobs

How We Work

MHWA is a world-first initiative. For the first time, we bring together key stakeholders within the
workplace mental health ecosystem. By pooling resources and working collaboratively, we will co-
create impactful and innovative solutions to benefit the workforce, Australian industry, and the
economy, now and into the future.

MHWA will comprise of Partners from all areas of the workplace mental health, safety, and
wellbeing ecosystem, including:

Unions &
Workers

Technologists

Peak

Bodies Service

. Researchers
Providers

A key priority for Partners is to translate knowledge into practical action.

Active involvement of leading academics will ensure evidence and evaluation are at the forefront
of MHWA's work, striving for maximum impact and return on investments. Likewise, active
participation by industry, service providers, workers, people with lived/living experience, and
workplace mental health, safety, and wellbeing practitioners will ensure practical, real-world
outcomes.

The national centre for workplace mental health and wellbeing
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Industry needs are clear - workplaces are urgently seeking practical and evidence-based support
to implement effective initiatives. Pathways to market are often complex and confusing,
hindering both procurement by workplaces and delivery by credible service providers. MHWA
aims to overcome these barriers through collaborative efforts, pooling expertise and resources to
develop effective implementation strategies that maximise impact and provide clear and easy
access to market for both service providers and workplaces.

Collectively, all parts of the ecosystem have strengths and capabilities that, if harnessed
collaboratively and in a coordinated way, will drive transformational change, innovation, and
positive impacts and economic outcomes.

That is how MHWA and its Partners work together.

MHWA will be governed by an independent Governing Body and managed by a CEO and executive
team.

Governance and operational documents, such as Partnership Principles, Funding Distribution
Principles, legal Partnership Agreements, and project methodologies will guide the national
centre’s activities.

The Governing Body and its Committees will be accountable as the ultimate decision makers,
including approving all projects (based on the pre-set criteria) and determining how funding (both
cash and in-kind) will be prioritised and distributed to develop and deliver projects and undertake
the work of MHWA.

All Partners will authorise their funding (cash and/or in-kind) in relation to project funding and
participation.

Establishment Partners will be recognised as Founding Establishment Partners. They play a key
role in establishing and shaping MHWA's strategic direction, governance, and initial projects.

We are grateful for the current cash and in-kind contributions from MHWA's Establishment
Partners:

Ausralan : *
Chamberof Commetc @ APS Popchological @,
and Industry Society ®

o9

australian council of trade unions .

® %

e ® g0

M M v ustral iall overnmens MONAS H . .

CQuUniversity Sushln Letermnen @ University L P o MIVYA
AUSTRALIA omcare ® ‘ 4 °
N Qe e’
(’ \ safte vlvork iSafe) “o®
" australia
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Why Partner with MHWA

e Brand Visibility in Leadership
Be acknowledged as a leader at the forefront of workplace mental health, safety, and
wellbeing in Australia and globally.

¢ Financial and Productivity Returns
Benefit from evidence-based strategies and real-world solutions that enhance workforce
wellbeing and business performance.

e Access Cutting-Edge Innovation
Participate in co-designed projects that transform research into practical and effective

solutions.

e Improve Business Outcomes
Develop solutions that reduce the cost of workplace mental ill-health while boosting worker
wellbeing, productivity, retention, and overall performance.

e Collaborate for Greater Impact
Engage and co-design innovations with experts across industries, unions, researchers, and
workplace practitioner experts to drive impact, large-scale, evidence-based change.

e Shape Best Practice and Influence Change

Contribute to national discussions and influence workplace mental health best practice to
affect millions of workers, now and into the future.

c Value

Shape Australia's first
national workplace mental
health & wellbeing strategy

Influence industry
standards & best practices

Lead transformational
change in your sector

Global opportunities

Innovation
& Research

Early access to cutting-
edge solutions

Shape the national
research & innovation
agenda

Rapid testing & validation
capabilities

Scalable tech solutions &
data sharing opportunities

Implementation
Support

Practical & effective tools,
solutions & frameworks

Expert guidance &
practical support, at scale

Frictionless route to
market for suppliers &
trusted procurement
options for workplaces

The national centre for workplace mental health and wellbeing

Collaboration &
Resources

Access multi-disciplinary
expertise

Join aninfluential
community of practice for
continuous learning &
access to cutting edge
research & implementation
know-how

Leverage pooled data,
insights and resources
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Funding & Commitment

MHWA is a long-term initiative, with a funding goal of ~$180 million over seven years through a
co-contribution model. Joint funding (cash and in-kind) is being sought from Partner
organisations, with matched funding being sought from Commonwealth, State and Territory
Governments.

e Government Contributions: Seeking $5.7M annually from State/Territory Governments, and
matched by Commonwealth funding.

e Industry, Academic & other non-government Contributions: MHWA is targeting over
$100M over seven years in combined cash and in-kind contributions from Partners.

Currently, in-principle commitment (cash and in-kind) from industry, academic, and other non-
government contributions is in excess of $58 million, over seven years.

Considerable momentum continues to strengthen this proposition, with MHWA seeking further
support from industry, State, Territory and Commonwealth Governments.

Join Us as an Establishment Partner

MHWA is currently in its pre-establishment phase with core activities focused on securing
Establishment Partners and in-principle Partners with industry, academics, governments, and
other key stakeholders.

Establishment Partners will lead the creation of MHWA, determining the new structure and
governance and appointing the members of the Governing Body. Establishment Partners will also
co-design and scope the four initial flagship projects. Monash University, in addition to being an
Establishment Partner, will act as the Administering Entity to provide a mechanism to receive
funding contributions and to administer expenditure necessary to establish MHWA.

WORLD LEADING
IMPACT & SCALE
ESTABLISH

- Deliver on National Strategy
- Exemplar employee experience

- Projects delivering on 3 key

outcomes

« Prove our Partner value &

Collaboration model

- Simplify route to market &

deliver implementation support
that embeds solutions into
workplaces

- Deliver high value, impact &

embedded solutions, at scale

- Secure sustainable funding &

commercialisation pathways

- Embed our unique culture &

collaborative Partnership model

» Investin scalable technology

& Partner collaborations

» World leading solutions,

research & practice

- Global leading measurements

of outcomes & impacts -
economic & wellbeing

2025-2026

2026 -2029

The national centre for workplace mental health and wellbeing
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e Shape the future of workplace mental health, safety, productivity and wellbeing in Australia

Be recognised as a founding MHWA Partner

Influence the national strategy from the ground up

Co-design initial flagship projects

Create lasting positive impact for Australian workers and workplaces

By partnering with MHWA, your organisation will be at the forefront of an initiative that will
define the future of workplace mental health in Australia.

Join Us. Shape the Future. Make a Vital Impact.

Contact Us

For more information, please contact:

Professor Shantha Rajaratnam Margo Lydon
Establishment Co-Lead Establishment Co-Lead

Professor of Sleep and Circadian Medicine Chair, Mentally Healthy Workplace Alliance
Head, School of Psychological Sciences Honorary Fellow, University of Melbourne

School of Psychological Sciences, Monash University Director, Shared Value Project Australia

shantha.rajaratnam@monash.edu margo.lydon@mhwa.au
M: 0447 535 001 M: 0412 512 999

Establishment Partner Terms

Business Case (budget & risks)

Partnership Principles

Funding Distribution Principles (Draft)
Term Sheet (Draft)

Partner Agreement (Template)

The national centre for workplace mental health and wellbeing




